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Scaling studies: overview of process and key outputs
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Objectives of the scan
1.Appreciate the multiple dimensions of scaling
2.Develop a realistic scaling ambition for the project to continuously monitor
3.Role that non-technical factors play in scaling
4.Identify bottlenecks for scaling and recommendations to mitigate
5.Develop a scaling mind-set
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Scaling Scan Approach
Initial scaling review: an in-person workshop
Step 1 – Constructing the Scaling Ambition
• Describe what you want to scale, for whom, where, how many, by whom, when, and why
• Responsibility Check (social & environmental)
Step 2 – Checking the 10 Scaling Ingredients
• Group assessment with 40 questions
• Show the result in graphs
Step 3 – Identify key strength and challenges in reaching the scaling ambition
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Vision of Success
Higher productivity for producers
Government adopting SmaRT Pack interventions
Community level adoption
Actors
• Champion farmers, farmer association, and civil societies
• NARS, the Bureau of Agriculture, the extension service system, and the Ministry of agriculture
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Scaling Ambition
• Our scaling ambition as SmaRT Pack project is by 2024, 
achieve improved genetics with integrated interventions 
(animal health, fattening of culled animals, feeding for 
breeding animals) scaled from 3420 households in 57 
communities (CBBPs) to about 20520 households in 342 
communities targeting 17 sheep and goat populations in 
four Regional States of Ethiopia (Amhara, SNNPRS, 
Oromia and Tigray) by different partners (CGIAR, Regional 
extension, cooperative and research system) aiming to 
develop sustainable small ruminant productivity 
improvement program, increase household income, 
better consumption of animal source food and increased 
job creation.
• Describe what you want to 
scale, for whom, where, how 
many, by whom, when, and 
why
• System check – policy change











1. Technology/ practice 4.3
2. Awareness and demand 3.6
3. Business cases 3.7
4. Value chain 3.1
5. Finance 2.3
6. Knowledge and skills 4.0
7. Collaboration 3.4
8. Evidence and learning 3.4
9. Leadership and management 3.8
10. Public sector governance 3.8
Question 1Question 2Question 3 Question 4
1. Technology/ practice 5.0 4.5 3.3 4.5
2. Awareness and demand 3.5 4.0 4.0 3.0
3. Business cases 3.5 5.0 3.5 2.8
4. Value chain 3.5 2.5 3.0 3.3
5. Finance 3.0 1.5 2.0 2.5
6. Knowledge and skills 3.5 4.5 4.0 4.0
7. Collaboration 3.5 3.5 3.0 3.5
8. Evidence and learning 4.0 3.0 3.0 3.5
9. Leadership and management 3.0 4.0 4.5 3.5




• Finance, how can the project help farmers finance the 
investments needed to adopt the best-bet intervention packages? 
• Need to work on the mistrust that exists by actors on financial 
services, and the often unacceptable financial risks involved both 
for the adopters and the financing organizations.
• Value chain, the project should focus on how the different actors 
can be better organized and how intra-actor relationships can be 
improved to benefit all actors.
• The project also needs to decide how the issue of middlemen and 
their negative impact to the business climate of the value chain 
can be mitigated against
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Recommendations
Find allies in microfinance institutions, relevant NGOs, and government on financial 
accessibility
1. Engage microfinance institutions to partner with districts on targeted financial literacy 
programs for producers. Identify relevant NGO partners in financial literacy program 
who are already working in the sites targeted by the project.
2. Map government initiatives that are providing funding for groups and link the 
producers and marketing cooperatives to these initiatives.
3. To support scaling work by the project in the scaling phase, partners identified in the 
process should be influenced and supported to budget for the intervention packages 
during planning events.
Commit to and execute a producer- centric relationship program
1. Utilize and strengthen innovation platforms/MSPs/CoP to improve relations among the 
value chain actors and ensure producers are not disadvantaged
2. Design and deploy actors’ awareness program on the economic benefits of working 
together as producers, input and service providers, processors, and market actors
3. Create working guidelines on arbitration in case of conflicts




Improving business climate through a sustained focus on organization
1. Create and promote value proposition to create awareness and demand for 
quality products, and precipitate adoption of improved practices by 
producers and attract investors into the value chain
2. Document and demonstrate tangible and well-functioning business 
model on the value chain to raise awareness to the private sector 
investors. This should include clear business models for commercial level 
production
3. Explore the ‘the lead farmer approach’ which has been successful in other 
value chains
4. Test forward contracting for sheep and goat producers as practiced in 
horticulture crops like tomatoes
5. Commission a landscape analysis to understand the export market for goat 
from Ethiopia and understand its needs and suitability for our target 
producers
6. Document the importance for production of different qualities for different 
demand sectors to increase adoption of best practices and productivity
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Limitations
• The approach is driven primarily by expert opinion. 
• The ingredient scaling survey noted by all stakeholders assumes a similar 
level of awareness on all the innovation components by all participants. 
• This scan is limited to the light track of the ILRI scaling framework. 
CGIAR Research Program on Livestock
The CGIAR Research Program on Livestock aims to increase the productivity and profitability of livestock agri-food 
systems in sustainable ways, making meat, milk and eggs more available and affordable across the developing world.
This presentation is licensed for use under the Creative 
Commons Attribution 4.0 International Licence.
The program thanks all donors and organizations which globally support its work through their contributions to the CGIAR system
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